								
		      Ski Racing Queensland General Meeting 
				10th June 2026
			     TEAMS Conference Call

Meeting Opened at 7.00pm.  

Attendees: Dave McCallum, Stewart Smith (SS), Chris Singleton (CS), Edwina Best (EB), Zanda Haw (ZH) Nathan Walker (NW), Rob Lowe (RL),Shannon Gray (SG), Michael Titmarsh (MT) Todd Lloyed (TL), Jarod Mountney (JM)

Apologies: Jason Davis, Debbie Opperman, Derek Mountney

Minutes from last meeting May 2024:  	Accepted : DM
					           		Seconded: CS

Business Arising from last Meeting:	
· SS stated that much had happened since last Meeting with racing on hold since June 2024.
· AGM was held in 2025
· Management committee has been meeting

Correspondence in:
· SRA Acknowledge letter requesting information 
· APBA request for safety Boat for event in July
· Insurance Public Liability and volunteer Quotes

Financial Report – 
· Report not available, last management meeting balance was 
· Issue with on line banking has been rectified since last mgmt. meeting
· Insurance on boat was paid
· Balance is $5596.00

SRA Delegate Report:
· Procedures and Policies being developed in conjunction with outside resource
· Discussion re return to racing in August / September 2026
· Safety and Race committee’s starting to meet again
· Compliance committee are working on policies and procedures and event risk management frameworks and policies.
· 
· Policies are:

COMPLIANCE MANAGEMENT SYSTEM POLICY
SRA COURSE & EVENT RATING POLICY
SRA DRIVER & OBSERVER PROGRESSION POLICY (LICENCE GRADING SYSTEM)
SRA SKIER PROGRESSION POLICY (LICENCE GRADING SYSTEM)
SRA INCIDENT & INVESTIGATION POLICY
   	SRA PPE DEVELOPMENT
   	SRA CONCUSSION POLICY
SRA IN-BOAT STATUS AWARENESS SYSTEM POLICY
SRA SANCTIONING POLICY
SRA SCRUTINEERING POLICY


Equipment:
· APBA have requested the large safety boat for a July event
· SRQ have advised $500 hire fee and they have suggested sponsorship of product instead.
· Boat requires 2 batteries, 4 wheels and tyres, new 27mg radio
· DM to look after maintenance of large boat, trailer and engine
· SS to look after small boat
· SS to advise on batteries and RL to advise on radio’s
· SS to collect 	computer from EB
· EB to check on printout machines, Breathalyser with DO
· SS to find radio’s in container

Event Plans:
· EB – Ambulance, 1ST Aid, Hospitals – Quote approx. $2000.00 for onsite ambulance

Event Planning:
· Lake Coolmunda 25th – 27th September 
· SRQ Insurance – P/L and Volunteer
· DB - Personal Accident from SRA – request access if race under SRQ insurance
· SS to send Risk Management and Ops plans to SRA for review
· Await SRA policies and procedures
· Permits and paperwork submitted to MSQ and Sunwater
· 5-7km race course
· Distance from bank 100 – 150m 
· Good facilities – Fuel, accommodation, food
· Water levels – irrigation dam
· Transport
· Volunteers


Planning Group Formed: MT,JD,DM,CS,JM,NW,DM,SG
· Formats
· Type of races/classes
· Speed cap
· Safety Equipment



There being no further business, Meeting ceased at 9.15p.m.
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